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Introduction 
In 2018, WM announced a new goal to offset four times the emissions we generate in our own operations by 2038. 
Last year, we identified interim goals to make sure we get there.  
By 2025: 

• 70% of our fleet will run on compressed natural goas (CNG) 

• 50% of CNG trucks will run on renewable natural gas 

• 100% of our purchased electricity will run on renewable energy 

• We will have 7 new energy projects online at our landfills 

• We will recycle 700,000 more tons of materials, avoiding an addition 1,811,352 metric tons CO2e from 
recycling 

• Inbound recycling contamination will be reduced to less than 10% 

• We will develop a fugitive emissions measurement system at our landfills 

• A living wage is assured for all our employees. 
 
Everyone at WM plays a part in achieving these goals. WM Supply Chain’s role is significant in ensuring that 
procurement aligns with the goals. Sometimes that role is straight-forward: as electricity contracts are renewed, 
make sure they are for green energy. Sometimes we have to think outside the box: if our goal is to recycle more, how 
can we help create demand for the recyclable material we collect? By purchasing products, made of recycled content, 
like paper for example, we increase the sustainability of our operations while driving demand for recycled paper. 
And sometimes we have to think big: by working with our cart suppliers to add recycled content to the carts we buy, 
we help those suppliers create a new product that is a differentiator in a carbon constrained world. Their customers 
will demand carts made of recycled plastic, which WM collects and sells to them. Win-Win! 
 
It’s also important to note that up to three quarters of the greenhouse gas (GHG) emissions associated with many 
industry sectors come from their supply chains. We estimate that ~35% of WM’s emissions are from our supply chain. 
So, as we continue to incorporate systems and initiatives to reduce our direct GHG emissions, we also seek ways to 
decrease emissions from our supply chain.  

Scope 
The purpose of this document is to provide a process that can be used as a tool to initiate discussions around 
sustainability by providing a guidance on ow to interact with suppliers on Sustainability activities.  This document 
presents examples of previous projects that have been initiated.  We will collect all existing Sustainability Projects in 
one place on the Share drive, where further details of the Projects will reside.  This document should provide detail 
around the benefit of the programs to WM and the supplier partner. A goal of the document is to determine the 
availability of viable and innovative procurement options, for WM and for our suppliers, and to outline the process 
for creating new Sustainability Projects.  
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Sustainability Project Development Procurement Process  

High-level Approach for Environmental Sustainability Projects 
           

Step Approach Responsible Party 

1 Communicate WM’s Initiative for carbon foot-print reduction to the 
suppliers providing material, equipment and services to our various 
areas of operation. 

ASCM, SSM 

2 Determine if the supplier has a Sustainability program. ASCM, SSM 

3 Work with supplier to develop a collaborative Sustainability Project. ASCM, SSM, Supplier 

What are Sustainability Projects? 
 

WM has positioned itself as a leader in environmental services, developing strategies and implementing actions to reduce 
our overall impact on the environment.  We encourage our suppliers to develop and participate in sustainability programs 
and engage their supply chain networks to be aware of our joint impact on the environment.  WM is willing to partner 
with suppliers to reduce raw material and energy use, cut waste, use recycled materials and maximize the use of their 
resources to help us meet our Sustainability goals. 

We are dividing our Sustainability Projects into two groupings - Direct and Indirect Sustainability Projects: 
 
Direct Sustainability Projects tend to be initiated by WM and implemented through partnerships with our suppliers, 
resulting in a product that is used in our operations. 
 
Projects in that grouping include, but not restricted to: 
 

Plastic Scrap & Reuse Alternative Fuels & Lubricants Renewable Energy 

Eco friendly uniforms Recycled Oil Retread Tires 

Steel Scrap & Reuse Use of CNG or RNG Recycled Liners 

Eco friendly plastic truck parts Wireless Device Scrap & Reuse Eco friendly work boots 

 
Indirect Sustainability Projects tend to be an existing product or service purchased by WM for use in our offices. 
 
Projects in this grouping include, but not restricted to: 
 

Recycled paper Paper shredding Video conferencing (Instead of flying 
for meetings) 

Paperless billing Recycling of aluminum cans Eco friendly pesticides (Orkin) 
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Questions to include in RFIs and RFPs 
• Do you have a recycled material program? 

• If so, is there a way to trace the origin of your raw sustainable material? 

• If so, does your recycled material supplier buy any recyclables from WM? 

• If not, are you open to working with your supplier on developing a collaboration with WM to supply 
your recycle material needs? 

 

Environmental Sustainability Process Notes 
Supplier Sustainability Program Engage with supplier to determine the Sustainability programs they have 

established to address impacts to the environment. Including Sustainability 
questions (sample questions below) in a Request for Information (RFI) and 
Request for Proposal (RFP) are very efficient ways of initiating this 
conversation. 

Sustainability Collaboration 
Opportunity 

If the supplier has a Sustainability program, find out the details of the 
program and begin working collaboratively with them to achieve WM’s 
Sustainability goals.  Corporate goals are included in this playbook. 

Internal vetting Once the collaboration leads to a potential opportunity, engagement with 
the SCMD is critical, as the Director can notify the Sustainability team and 
begin to vet the opportunity internally.  Aligning and consolidating the 
results in a consistent manner is important for credibility. 

Internal Collaboration and 
Communication 

Keeping the Corporate Sustainability Team (ST) involved is very important 
and Sustainability project information needs to have ST involvement and 
support, as they are very influential in this process.  We want to leverage 
their experience and influence when possible. 

Key Internal Groups Depending on your project, there are multiple teams that may need to be 
involved in the process.  Examples include: WMRE team, Brand/Marketing 
Team, Real Estate, Fleet, AP.  Please make sure to engage with your 
Director to ensure the proper teams are included in the process. 

Key SCM personnel The expectation is that anyone in the Supply Chain team can initiate a 
Sustainability Project.  Including the Category Manager associated with the 
category of the opportunity is important for the Supply Chain alignment 
and communication.  Please engage the Category Manager early and often 
for alignment and ease of communication. 

Sustainability Team WM internal team establish to document and extract eco-friendly benefits 
from the Projects we are developing. 

Repeatability After establishing the Project, we will need to continue to generate 
environmental benefits annually.  Please make sure you document 
thoroughly and can replicate the process the following year.  There will be 
space on the Sustainability Share Point to store documents. 
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Direct Sustainability Projects tend to be initiated by Waste Management and implemented through partnerships with our 
suppliers, resulting in a product that is used in our operations.
Indirect Sustainability Projects tend to be an existing product or service purchased by Waste Management for use in our 

offices.

ST – Sustainability Team
SCMD – Supply Chain Management Director

Environmental Sustainability Project Flowchart

Describe our 
Sustainability 

program, vision and 
goals.

Utilize the WM Supply Chain 
Sustainability Questionnaire to 

start the conversation.



 

6     
 

WM Supply Chain Sustainability Questionnaire 
Once we have issued the RFI/RFP and begun clarifying conversations, use the questions below to get more detail on 
their Sustainability program.  These questions were developed by the Sustainability team with the intent of providing 
WM a better understanding of their Sustainability program and their ability to help us reach our Sustainability goals:  

Sustainability is part of WM’s strategic framework and is actively investing in technologies to develop and support our 
operations, including renewable energy, modern landfills, recycling, fleet emission reduction and organics recycling 
through managing Supply Chain Sustainability Projects. 

Question 1 
Do you publish a sustainability, environmental or corporate responsibility report?  Please provide a link or attachment. 

Question 2 
Does your organization have sustainability initiatives that align with our existing initiatives or could help us pursue new 
sustainability projects? 

Question 3 
Does your company have programs to manage waste materials such as reuse or recycling of plastics, rubber, water or 
paper? If so, please describe the programs. 

Question 4 
Do any of your products utilize recyclable or recycled-content materials in your manufacturing processes? 

Question 5 
Do you track your greenhouse gas emissions and environmental footprint? 

Question 6 
Any additional comments regarding sustainability goals or initiatives that would be of interest or importance to WM? 
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Sustainability in Supply Chain Workbooks 

 

 

Sustainability in Category Management  
Category Sustainability Play 

Energy-Fuel Biodiesel, Renewable Diesel, CNG 

Energy-Electricity 100% Renewable Electricity, Solar, Wind RECs, RINs, VPPA, PPA 

Collection Vehicles & HE Remanufacture Yellow Iron, Recycled Fuels and Fluids 

Containers Recycled material content, Rebuilds, Reuse 

Facilities Maintenance Recycled equipment, HVAC, Solar, use of green products 

Landfill Renewable diesel and biodiesel use, reuse material in liners, use of drones 

Lubricants Synthetic use, reconditioned products , recycle oil and antifreeze 

MRO Recycled material content, Rebuilds, Reuse, green product purchases 

Office Services, Supplies & Equipment Toner cartridge reman, recycled paper, print management 

Other Construction LEDs, improved insulation, standardization of facilities, HVAC, furniture with recycled material content 

Parts Sustainable content report from supplier, battery recycling 

Tires Retreads 

Transportation & Logistics Optimization of routes & loads, Suppliers utilizing sustainable fuels, rail 

Travel Reduced travel, Utilization of alternative fuels 

Uniforms Utilization of recycled material, Textile recycling 

IT Telecom Wireless device recycle, VOIP, Outsourcing and reduction of workspace 

Chemicals Utilization of sustainable materials 

Playbooks Sustainability Play 

Chemicals Utilization of environmentally friendly solvents 

Construction  
Facility LEED Certification, Utilization of recycled material, LED lighting 

Other Utilization of recycled materials, Biofuel, LED retrofits 

Container Repair Container Recycle/Reuse Program 

Cylinder-Rent/Lease Utilize recycle materials 

Dealer Alignment Engine Rebuild, Tire retread, Utilization of recycled rubber, EV vehicles 

Energy Sourcing Renewable Energy agreements, RECs, RINs 

Equipment Rental Equipment utilizing Biofuel, Equipment utilizing Solar equipment, previously owned equipment 

Fleet Parts Program Parts made with recycled materials 

Wireless Phones Reuse and Recycle Program 

OBU Reuse and Recycle Program 

Scale maintenance Utilization of recycled materials, Biofuel, LED retrofits 

Scrap Steel Scrap Steel Programs 

Steel Sourcing Utilizing recycle materials 

Summer Clothing Utilization of recycled plastic bottles 

Title & Registration Paperless transactions 

Truck Towing Choose vendors with the shortest distance to the disabled truck 

Plastic Recycle Bulky rigid carts and curbside plastic 

Biofuel Biodiesel (B10), renewable diesel 

3PT Route optimization - fuel use reduction, additional use of rail 

Truck Wash Water Reclamation, Energy and water savings through automation 
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WM Supply Chain Sustainability Contacts 
 

Contact Name Role Email Address Phone 
WM 

Torrey Andrews Supply Chain Director tandrew2@wm.com 713-328-7131 

Michele Grossman Sustainability Director, ESG & 
Sustainability Impact 

MGrossm1@wm.com 510-847-6159 

Lindsay Scherr Sustainability Manager, ESG & 
Sustainability Impact  

lscherr@wm.com 410-908-2345 

 

FURTHER READING 

CDP Supply Chain: Changing the Chain 

Corporate Value Chain (Scope 3) Accounting and Reporting Standard 

Emerging Trends in Supply Emissions Engagement 

Webpage for Sustainability Resources 

 

 
Sector Leader, and 
Sustainability Yearbook 
Award 
S&P Global ESG 

mailto:tandrew2@wm.com
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/004/811/original/CDP_Supply_Chain_Report_Changing_the_Chain.pdf?1575882630
https://ghgprotocol.org/standards/scope-3-standard
https://ghgprotocol.org/standards/scope-3-standard
https://wmgmt.sharepoint.com/sites/SustainabilityResources/SitePages/Sustainability-Report-%26-Tools.aspx

